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A NOTE FROM DANIEL

PAVING THE WAY FOR CHILDREN & FAMILIES IN THE HIMALAYAS

Last year, | had the opportunity to travel by
bicycle for two weeks to all of the Hima-
layan Life project sites in Nepal. This
physically demanding journey was

intended to exemplify the import-
ance of our projects and demon-

2 strate our commitment to the

. -L HL mission of giving life to children

g in the Himalayas.
=,

The highlight of the cycling trip was
g arriving in Yangri. After riding nearly
1,000 kilometres over rugged terrain,
| was met by a remarkable sight: hundreds
of children lining the gravel road leading into
the valley and to our school, welcoming us with great fanfare. It was the
same route | had taken eight years earlier after the devastating earthquake.
The transformation is incredible: Children who once faced despair are now
attending school, filled with hope and opportunity, in a place that had been
completely devastated.

Such transformation doesn’t just happen by chance. It requires persistent
effort, resources, and an abundance of grace. At Himalayan Life, we make it
our job to pave the way to a life lived with purpose and hope for children from
marginalized backgrounds, children like Stanzin and Tsering, the young boys
featured on the front of this report. For them, as orphaned migrant worker
kids in Ladakh, North India, the road ahead looked very rough indeed. Provid-
ing safe housing, healthy food, schooling, and an abundance of nurturing love
is what paving the way for them looks like.

None of this would be possible without your help. Thank you for your faithful
friendship and support of Himalayan Life‘s ongoing work!

;;o_l__—w

Daniel Burgi
CEO Himalayan Life

ABOUT US /PROJECT OVERVIEW

WHO WE ARE & WHAT WE DO

Himalayan Life dedicates its efforts to enriching the lives of numerous children
and young people across the Himalayas, with a steadfast commitment to
fostering positive change in their lives, families, and communities. Our mission
is to provide holistic care and education for disadvantaged children, nurturing
their potential so they may have thriving futures. Overall, our focus is to pro-
tect, nurture and educate children and youth in the Himalayas through our
established programs in Nepal and India. These programs are as follows:

1. Pokhara Street Children Project
Shelter and Street-to-School Homes for boys and girls. 91 children
in full-time care.

2. Pokhara Community Children Projects
Extracurricular programs like day camps, floor hockey, biking,
and sports provide holistic care to children and impact more than

2,000 kids.

3. Himalayan Life Plastics Social Enterprise
A plastic bottle recycling plant in Pokhara provides dozens of jobs
and vocational internships and recycles ~40,000,000 PET bottles

annually.

4. Ladakh Children’s Home
Facilitating full-time care and education for the children of Nepalese
migrant worker families. 73 kids in attendance.

5. Ulleri Children’s Home
Providing housing and education to abandoned/orphaned children
in the Annapurna region. 24 kids in attendance.

6. Yangri Academic Center & Hostel
Himalayan Life’s boarding school in the mountains of Nepal.
280 students in attendance. The new campus is under construction.

7. Thankaltar Children’s Home
Located in the remote hill region of Southern Nepal. 71 children
in full-time care.

8. Chitwan Community Development Projects
Providing education assistance and extracurricular sports/camp
programs in seven slum and jungle communities and impacting over

1,500 children.



LADAKH CHILDREN’S HOME

PAVING THE WAY FOR NEPALESE SLAVE CHILDREN
TO BREAKTHE CYCLE

The Ladakh Children’s Home offers safe housing and holistic care to children
of Nepalese migrant worker families to escape slave-like working conditions
in Northern India. Instead of growing up in labour camps, we provide children
with a nurturing environment where they have the opportunity to break the
cycle of poverty and receive a proper education.

MAAMA'’S STORY

PAVING THE WAY TO FACILITATE CHANGE

When showing up on our doorstep

13 years ago with hopes of finding help
for his two children, Manissa (7) and
Rajiv (5), Maama was a very broken
man. He had arrived as part of Ladakh’s
cheap and expendable Nepalese labour
force the previous year. Having grown
up in poverty under the care of distant
relatives in a village in West

Nepal, he had lost
his parents at an
early age. He got
married at 16,

and his bride

was only 15.

They became
pregnant

shortly after,

and his wife

gave birth to
their son within

a year of their
marriage. This is when
Maama panicked. The
17-year-old, who never had a father,
couldn’t handle the responsibility, and
he simply took off when their son was
only nine days old.

Maama lived hand-to-mouth in India
for the next three decades, working

as a day labourer on construction sites.
At first, this lifestyle, without the
responsibility for anybody but himself,
seemed to work out for him. But over
time, the trauma of his childhood
began to catch up with him, and with
another failed relationship and finding
himself responsible for two young
kids, alcohol seemed the only way out.
Things were desperate for Maama and

his children.

A fellow labourer told Maama about
the Himalayan Life Hostel in Ladakh

for children of Nepalese migrant

workers. And so, Maama showed up

at our doorstep with his two small
children, and we enrolled them
immediately. As we also happened

to need a kitchen helper, we took a
chance on Maama, too, thereby avoid-
ing further separation for their already
fragmented family.

Today, Maama is no longer
a broken man. He very
Jjoyfully goes about
his work as the
head cook at the
Himalayan Life
home in Ladakh,
which turned out
to be a refuge
and a place of
transformation for
Maama. Five years
ago, Maama requested
a leave of absence for
three months. After 38 years,
he travelled back to Nepal to his
village, where he inquired about the
whereabouts of his wife whom he
married so young, found her and
asked her forgiveness. In a simple
ceremony, they renewed their vows,
and for the past five years, they have
been running the kitchen of the Hima-
layan Life home in Ladakh together.
Maama also reunited with their son

after 38 years!

Since 2012, Maama has prepared over
700,000 plates of food at the Hima-
layan Life home in Ladakh. His daugh-
ter Manissa has meanwhile graduated
and is pursuing higher education, while
Rajiv will graduate next year! Maama’s
oldest son also works as a cook at

the Himalayan Life School in Yangri.
Maama’s story is a true testament
that change is possible.
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MOUNTAIN PLASTICS >
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PAVING THE WAY FOR PEOPLE, PLANET, PROFIT

Located in Pokhara, Nepal, Himalayan Life Plastics (HLP) is a social enter- :
prise recycling 40 million bottles a year and producing the highest quality fg
food-grade rPET* pellets for bottle production. This social enterprise was F
founded with three objectives: firstly, to address the pressing issue of plastic
pollution; secondly, to provide jobs for marginalized people in Pokhara and "’:
provide training opportunities for marginalized youth; and thirdly, to generate lﬁi
a profit to sustain Himalayan Life’s other projects. Currently, HLP employs [
60 staff and over 300 collectors and suppliers. #
v

In fighting plastic pollution and transforming waste into valuable resources,
HLP has made a positive impact on both people and the planet. That is why
HLP is special: We are cleaning up the environment, providing jobs, and

encouraging a more caring and eco-friendly society. HLP is paving the way
for our employees and creating a cleaner, greener Nepal.

* rPET is recycled PET/bottle plastic.



YANGRI ACADEMIC CENTRE

PAVING THE WAY FOR CHILDREN IN THE YANGRI VALLEY

The Yangri Academic Center was built upon a dream and now fulfills the
dreams of children who wish to attend school in the Yangri Valley. Providing
232 children with formal education, the Yangri Academic Center is a school
where teachers excited about education are paving the way for children to
discover the sheer joy of learning.

After the devastating 2021 flash flood in the Yangri Valley, we decided to

rebuild the school further up the valley to pursue a safer location for our

students. As of April 2024, four pods containing four classrooms each were

opened, and the students in Grades 6-10 have moved to the new campus.
Construction for the new school is ongoing, and workers are creating facilities

for Grades K-5, which will be completed in 2025. Remarkably, the hands

behind this rebuilding are predominantly the parents of our students currently

enrolled at the Yangri Academic Center. The construction of the new school

stands as a source of hope to the Yangri community as it symbolizes our

unwavering commitment to providing a safe and nurturing environment for g =

our students. Sy T

1990

A dream forms in Sonam’s mind:
“l want the children of Yangri to have
the opportunity to go to school.”

2016

Himalayan Life begins operations
for a small, temporary school.

2021

Yangri Academic Center is partially
washed away by a flash flood.

JANUARY 2023

Construction for the new school

begins in Bangdang.

1986
Sonam, Himalayan Life’s current
Project Director based in Yangri, is
unable to go to school as there is
no school in this area.

2015

The Great Himalayan earthquake
devastes Nepal.

2017

The Yangri Academic Center opens
its doors for students in Grades K-5.

AUGUST 2022

Himalayan Life acquires land for
the new Yangri school.

APRIL 2024

Partial opening of the new
Yangri school.




FINANCIAL REPORT & IMPACT STATS

HOW DONOR SUPPORT IS PAVING THE WAY

INTERNATIONAL REVENUE 2023/24
Canada $1,176,968* 62%
Switzerland $729,928 ® 38%

TOTAL $1,906,896  100%

INTERNATIONAL EXPENSES 2023/24

Programs $1,772,233 91% |
Administration $108,973 @ 6%
Development $60,107 ® 3%
TOTAL $1,941,313 100%

*includes donations received from USA & UK

All funds are in Canadian dollars. Detailed financial statements are available upon request.

IMPACT NUMBERS 2023/24

9,499 children served throughout our various programs

in Nepal and Northern India
232 children studied at the Himalayan Life School in Yangri

165 girls and young women equipped with a quality
health-hygiene program

712 children received quality education

32 girls were served with love and parental care
at Stree-2-School Girls Home

57 volunteers and interns giving their time to Himalayan Life

97 construction workers building the new Yangri Academic Centre,
most of whom are parents of students currently attending the school

47,000,000 discarded bottles recycled annually
at Himalayan Life Plastics

60 staff employed at the Recycling Plant

$21,000 of Himalayan Life Plastic’s funds supported

Pokhara’s community programs
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DONOR & CHILD HIGHLIGHT

THE JOY OF GIVING & RECEIVING

“My name is Rekha*, and | am 13 years old. | have
regularly attended Himalayan Life Chitwan’s day
camps for several months. My parents are not
well and, therefore, are unable to work. Due to a
lack of finances, my siblings and | had no other
option but to drop out of school. | informed
the staff at Himalayan Life Chitwan of my
situation, and they told me they would help
however they could. Himalayan Life Chit-
wan spoke with my school and offered to
cover the cost of my education. | am now
back in full-time classes! Because of the
kindness and determination of the Hima-
layan Life Chitwan staff, | am now regularly
receiving support and education.”

*Name and picture changed for child’s privacy

“| was excited to
donate to Himalayan Life when
| heard about their Paving-The-Way
campaign. As a donor, it is important to see
my contributions go to a good cause and be
used in a way that truly makes a difference. Edu-
cation for marginalized children in Nepal certainly
checks those boxes! Recently, | travelled to Nepal
and attended the opening ceremony of the new
school. Seeing the paving stone with my initials en-
graved on it made me very emotional. My donation
is literally paving the way for hundreds
of kids in the impoverished Yangri Valley.
It gives me so much joy to be a part
of this.”
- Gabi, North Vancouver

Himalayan Life Canada is accredited by Imagine ¢ iy
Canada’s Standards Programs. The Standards

Program is designed to strengthen the prac-
tices of Canadian charities and to demon-
strate their commitment to the highest
level of accountability, governance
and transparency.
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